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Discover how we partnered with Nutrition
Warehouse to overcome key challenges,
implement a tailored leadership solution, and
deliver measurable outcomes that created
lasting impact.
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Industry

Retail, Health & Wellness

Client
Overview

Delivery Method

Facilitation

To develop a more focused and effective
strategy, we begin by building a clear
understanding of the client’s environment,
challenges and priorities, while assessing
the development needs of participants.

Key Info: >

Leadership Level

Emerging

Development Areas

Communication, Courageous Conversations,
Strategic Thinking
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Nutrition Warehouse wanted to unlock the leadership
potential of its Service Leads, empowering emerging

leaders to take greater ownership and help shape the
company’s future.
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Solution

Built to Lead Pathway

Delivered a co-branded leadership
development program through six
practical workshops.

Communication & Self-Awareness

Developed communication skills and
emotional intelligence.

Performance & Conversations

Strengthened performance
management and courageous
conversation skills.

Strategic Leadership

Built capability in effective decision-
making and strategic thinking.




Program Results

Leadership Practical Strategic Program
Development Leadership Skills Thinking Engagement
Completed a structured six- Built a shared toolkit for Strengthened the ability to Strongly embraced and
month development journey managing people and think beyond day-to-day publicly promoted by
for Service Leads. navigating workplace operations. Nutrition Warehouse as part
challenges. of its commitment to

emerging leaders.
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Testimonial
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“Built to Lead gave our Service Leads practical
@ tools and greater confidence to communicate

effectively, manage performance and step into
broader leadership responsibilities.”

Amandine Costanzo
Learning and Capability Lead
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