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Client
Overview
To develop a more focused and effective
strategy, we begin by building a clear
understanding of the client’s environment,
challenges and priorities, while assessing
the development needs of participants.

Key Info:

Mining & Resources

Industry

Individual Coaching, Assessment

Delivery Method

Senior

Leadership Level

High-Performing Teams, Change Leadership

Development Areas
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Challenge

Rema Tip-Top wanted to strengthen collaboration
across its senior leadership team while building
capability in people management, courageous
conversations and leading ongoing organisational
change.



Solution

Used Life Styles Inventory (LSI)
assessments to identify individual
leadership insights.

Established practical actions to
strengthen leadership effectiveness
in the workplace.

Delivered tailored 1-to-1 leadership
coaching through Objective Leader’s
Transformer program.

Transformer Coaching Leadership Assessment

Translated assessment insights into
focused, personalised development
priorities.

Development Goals Workplace Application
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Gained deeper insight into
individual leadership

behaviours and impact.

Leadership
Awareness

Established a shared
leadership language to

strengthen team
performance.

Team
Effectiveness

Developed practical
strategies to improve
relationships and lead

others effectively.

Collaboration &
People Leadership

Built capability to strengthen
accountability, collaboration

and leadership effectiveness.

Performance
Improvement

Program Results
x
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“The program gave our senior leadership team a
shared language and a clearer understanding of
how our behaviours affect collaboration,
performance and change. The tailored coaching
helped turn personal insights into practical
actions, strengthening how we lead our people
and work together as a team.”

Testimonial

Stefan Flohr
Former CEO
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