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Personal Effectiveness

Deﬁﬂltlon Has a strong focus on achievement, productivity and personal effectiveness, and maintains this through regular
self renewal (physical, spiritual, social and mental). Knows own preferred working styles and approaches challenges with integrity, self
worth and confidence.

1 - Personality Profiling - using relevant tools

to increase team members self-awareness.

Optimum Skill Indicator: Knows own preferred working styles and

adapts this to work effectively with others’ different working styles.
Personal

Effectiveness

2 - ReS|l|ence - Accepting criticism and displaying

resilience by persevering.

Intermediate

Optimum Skill Indicator: Maintains personal effectiveness through
a proactive focus on well-being and regular self renewal.

3 - Self-confidence - Having self-belief in your

1% ability to step up and mitigating negative self-talk.

Behaviour
Optimum Skill Indicator: Has a sense of purpose and strives to

achieve ambitious goals by focusing on learning and growing skills
and knowledge.
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